
 
Minute of Meeting held in the 
Council Offices, Stornoway, on 4 
February 2014 at 2pm. 

 
PRESENT Mrs Catriona Stewart (Chairman)   
 Mr David Blaney (Vice-Chairman)  
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Philip R Maclean Mr Gordon Murray 
 Mrs Zena Stewart Mr Iain Morrison 
 Mr Angus McCormack Mr Angus Campbell 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mr Charlie Nicolson Rev Allan W MacColl 
 Mr Donnie Steele  
   
   
APOLOGIES Mr Angus Morrison Mr Murdo Macleod 
   
 
 
Prayer 
 

 The Meeting was preceded by prayer led by Mr Charlie Nicolson. 
 

Tributes 
 

 The Chairman congratulated the Back School Senior Boys Football Team who had won 
through to the North of Scotland Soccer Sevens Final in Dundee, which was due to take 
place on 28 March 2014.   
 
The Chairman congratulated Sgoil an Taobh Siar and Leverhulme Memorial Schools who 
had worked in partnership with Proiseact nan Eilean on very successful productions of 
“Seall Seo”  Both schools and their communities had enjoyed their respective evenings and 
Sgoil an Taobh Siar had raised the sum of £1050 for Malawi. 
 
The Chairman congratulated Joan Macleod an S3 pupil from Sir E Scott School who was 
successful in the recent Community Land Scotland Photography Competition.  Joan had 
gained a first prize for her photograph of a shepherd and dog and a second prize for a close 
up of a flower and insect.  The winning photographs were expected to be used in a calendar 
for 2015.   
 

  MINUTES 
 

Minute of 
Meeting of 19 
November 2013 
 

1 The Minute of Meeting of 19 November 2013 was approved. 
 

Declaration of 
Interest 
 

2 Mr Iain Morrison declared an interest in Item 12 and in Item 17 being a bus operator and left 
the meeting during consideration of these matters. 
 

  FINANCE 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, the following item be considered as a 
matter of urgency in order to allow the Comhairle to set a legal budget. 
 

Budget and 
Council Tax 
Setting 2014/15 
 

3(a) The Director of Finance and Corporate Resources submitted a Report and Appendices 
seeking approval of the Comhairle’s Budget for 2014/15, the Council Tax setting for 
2014/15 and proposed an indicative Budget for 2014/15.  The Report stated that 2014/15 
was the final year of the current three-year financial settlement for Scottish Local 
Government and proposed that the Comhairle accept the terms of this year’s settlement.  
The Report stated that as part of the development of the 2013/14 Budget the Comhairle 
undertook a comprehensive process to identify the savings of £5.48m required across 
2013/14 and 2014/15.  Appendix B to the Report detailed the current status of the Budget 
Choices agreed in February 2013, including proposed variations, and recommended that 
these be approved by Comhairle for 2014/15. 
 
The Budget Strategy detailed in Appendix A to the Report showed a planned surplus of 
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£41k for 2014/15.  Appendix C to the Report set out the Comhairle’s current significant 
financial risks and proposed that the level of uncommitted balances be retained at £3.0m for 
2014/15.  Appendix D to the Report provided an indication of the range of savings that the 
Comhairle could be faced with over the period 2015-18 and Appendix E provided a 
summary of Demographic Based Financial Projections for 2015-23. 
 
The Report proposed that an initial budget strategy for 2015-18 be prepared for 
consideration at the April 2014 Series of Meetings subject to notification of the outcome of 
the 2015/16 settlement. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) agree to accept the 2014/15 settlement offer from the Scottish Government; 

(2) agree the Budget Strategy for 2014/15 as set out in Appendix A to the Report 
and Sections 4, 5 and 6 of the Report; 

(3) confirm the Budget Choices for 2014/15 as detailed in Appendix B to the 
Report; 

(4) approve the Business Plans for 2014/15 at Budget Item (b) of the Agenda; 

(5) approve the Draft Budgets for 2014/15 at Budget Item (c) of the Agenda; 

(6) approve the recommendations for fees and charges for 2014/15 at Budget 
Item (d) of the Agenda; 

(7) agree to freeze the 2014/15 Council Tax at the 2007/08 level of £1,024 for 
Band D properties; 

(8) retain the level of uncommitted balances at £3.0m for 2014/15 and continue 
the policy of setting aside underspends on winter maintenance for future 
severe winters; 

(9) note the long term projections set out in Appendices D and E;  and 

(10) agree that a Report on the Budget Strategy for 2015-18 be presented to the 
April 2014 meeting of the Policy and Resources Committee. 

 
Departmental 
Business Plans 
2014/15 
 

3(b) The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 2014/15.  The Report stated that The Outer Hebrides Single 
Outcome Agreement (SOA) provided the basis for the Comhairle’s Corporate Strategy 
2012-17 and the Comhairle’s Service Business Plans 2014/15.  The Report stated that the 
individual Departmental Business Plans detailed in the Appendices to the Report would 
continue to be reported on a quarterly basis via Interplan and through performance 
presentations to Service Committees and Policy and the Resources Committee by the Chief 
Executive and Directors of the Comhairle. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

Draft Budget 
2014/2015 
 

3(c) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Draft Budget Book for 2014/15.  The Report detailed a total budget summary for all 
Departments.  The initial Budget and revised Budget for the current financial year and the 
proposed Budget for 2014/15 was broken down by the major expenditure headings and a 
narrative provided on any changes in service. 
 
It was agreed to recommend that the Comhairle note the Report.  

 
   
  PERFORMANCE MANAGEMENT 

 
Performance 
Management – 
2013/14 
Quarter 3 
 

4 With reference to item 4 of the Minute of Meeting of 19 November 2013 the Director of 
Education and Children’s Services submitted a Report providing an update on progress 
against Business Plan Key Actions and Key Performance Indicators for 2013/14 Quarter 3. 
 
The Director of Education and Children’s Services gave a presentation to the Committee 
and detailed progress on Key Performance Indicators for each of the following three service 
areas, namely: 
(a) Children’s Services; 
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(b) Education; and 
(c) Resources.  
 
It was stated in the Report that in all functions most Action Plans and Key Performance 
Indicators were on target.  With regard to the inspection of the Department of Education and 
Children’s Services by Education Scotland, which had commenced in December 2013, it 
was further stated that positive feedback with good evaluations of leadership and learning 
had been received.   
 
A planned visit of the Care Inspectorate relating to the work of the Child Protection 
Committee would take place in February 2014. 
 
The Report further gave details of the overall financial performance and indicated that the 
forecast outturn was £41,652,000 against a total budget figure of £41,700,000. 
 
The Report also detailed information in relation to the performance measures used by the 
Department of Education and Children’s Services in relation to attainment/progress, 
organisational efficiency and performance. 
 
Members were afforded the opportunity to ask questions of the Director of Education and 
Children’s Services. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  EDUCATION PROVISION 
 

Review of 
Education 
Provision : 
Eriskay  School 
 

5 With reference to Item 7 of the Minute of Meeting of 3 September 2013 the Director of 
Education and Children’s Services submitted a Report to allow the Comhairle to consider 
the responses to the consultation exercise carried out in relation to the proposed 
discontinuation of education provision at Eriskay School.  
 
The Report outlined the procedure followed in terms of the Schools (Consultation) 
(Scotland) Act 2010 and the Consultation Report, which had been published on the 
Comhairle’s website was appended to the Report.  Appended to the Consultation Report 
was the Proposal Document, which had been prepared for the consultation, a Note of the 
Public Meeting, which had been held on 9 October 2013, an Initial Equality and Diversity 
Impact Assessment, the Report by HM Inspectors, Education Scotland, and written 
representations received.   
 
The Report indicated that an advert had been placed in local newspapers on 19 September 
2013 and that the consultation had run thereafter for a period of 31 school days until 14 
November 2013.  It was stated in the Report that Eriskay School had been designated as a 
very remote rural school.  In terms of Section 12 of the Schools (Consultation) (Scotland) 
Act 2010 the Comhairle was therefore required to give special regard to: 
 

(a) any viable alternative to the closure proposal, 
(b)  the likely effect on the local community in consequence of the proposal, if 

implemented; and 
(c) the likely effect caused by any different travelling arrangements that may be 

required in consequence of the proposal, if implemented.   
 
The above-mentioned factors were therefore addressed in the Proposal Document and this 
analysis had been reviewed in light of relevant representations in the Consultation Report.  
It was further pointed out in the Report that Members were also required to consider these 
factors when they considered the Consultation Report and the recommendation of the 
Director of Education and Children’s Services. 
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  The Report further clarified that the Consultation Report included the Comhairle’s response 
to issues raised during the consultation period, including a response to any identified 
inaccuracies in the consultation information and to the points raised by HM Inspectors, 
Education Scotland, as well as the points raised at the public meeting and in written 
representations.  
 
Having considered the terms of the Report by the Director of Education and 
Children’s Services, the Consultation Report and its Appendices being the Proposal 
Document, a Note of the Public Meeting, which had been held on 9 October 2013, an 
Initial Equality and Diversity Impact Assessment, Report by HM Inspectors, 
Education Scotland, all written representations received, and having special regard 
to the factors mentioned in Section 12 (3) of the Schools (Consultation) (Scotland) 
Act 2010   it was agreed to recommend that: 
 
(1) Eriskay Primary School be closed with effect from 27 June 2014; 
 
(2)  the pupils of Eriskay Primary School continue their education at Daliburgh 

School, from 14 August 2014; and 
 
(3) the catchment area of Daliburgh School be extended to include the current 

catchment area of Eriskay Primary School. 
 

Review of 
Education 
Provision : 
Carinish 
School, 
Lochmaddy 
School, and 
Paible School, 
North Uist 
 

6 With reference to Item 16 of the Minute of Meeting of 3 September 2013 the Director of 
Education and Children’s Services submitted a Report to allow the Comhairle to consider 
the responses to the consultation exercise carried out in relation to the proposed 
discontinuation of education provision at Carinish School, Lochmaddy School, and Paible 
School, North Uist, and the proposal to establish a new North Uist Primary School on the 
existing school site at Paible, North Uist 
 
The Report outlined the procedure followed in terms of the Schools (Consultation) 
(Scotland) Act 2010 and the Consultation Report, which had been published on the 
Comhairle’s website was appended to the Report.  Appended to the Consultation Report 
was the Proposal Document, which had been prepared for the consultation, a Note of the 
Public Meetings, which had been held on 29 October 2013 at 7.30pm and on 30 October 
2013 at 5.30pm and 7.30pm, an Initial Equality and Diversity Impact Assessment, the 
Report by HM Inspectors, Education Scotland, and written representations received.   
 
The Report indicated that an advert had been placed in local newspapers on 26 September 
2013 and that the consultation had run thereafter for a period of 32 school days until 22 
November 2013.  It was stated in the Report that Carinish School, Lochmaddy School and 
Paible School had been designated as very remote, rural schools.  In terms of Section 12 of 
the Schools (Consultation) (Scotland) Act 2010 the Comhairle was therefore required to 
give special regard: 

(a) to any viable alternative to the closure proposal,  
(b) the likely effect on the local community in consequence of the proposal, if 

implemented; and 
(c)  the likely effect caused by any different travelling arrangements that may be 

required in consequence of the proposal, if implemented.   
 
The above-mentioned factors were therefore addressed in the Proposal Document and this 
analysis had been reviewed in light of relevant representations in the Consultation Report. It 
was further pointed out in the Report that Members were also required to consider these 
factors when they considered the Consultation Report and the recommendation of the 
Director of Education and Children’s Services. 
 
The Report further clarified that the Consultation Report included the Comhairle’s response 
to issues raised during the consultation period, including a response to identified 
inaccuracies in the consultation information to the points raised by HM Inspectors, 
Education Scotland, as well as the points raised at the public meetings and in written 
representations.  
 
 
The Chief Executive reported that the reference to “Mr Macphail,” at  page 11 of the Note  
entitled “School Consultation Carinish - 30 October at 7.30pm” should read ”Mr Mackenzie”. 
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  Having considered the terms of the Report by the Director of Education and 

Children’s Services, the Consultation Report and its Appendices being the Proposal 
Document, a Note of the Public Meetings, which had been held on 29 October at 
7.30pm and on 30 October 2013, at 5.30pm and 7.30pm, an Initial Equality and 
Diversity Impact Assessment, Report by HM Inspectors, Education Scotland and all 
written representations received and having special regard to the factors mentioned 
in Section 12(3) of the Schools (Consultation) (Scotland) Act 2010 it was agreed to 
recommend that: 
 
(1) the education provision at Carinish School be discontinued with effect from 26 

June 2015 or such later date as the Director of Education and Children’s 
Services should determine following service availability of the new North Uist 
Primary School; 

 
(2) the education provision at Lochmaddy School be discontinued with effect from 

26 June 2015 or such later date as the Director of Education and Children’s 
Services should determine following service availability of the new North Uist 
Primary School; 

 
(3) the education provision at Paible School be discontinued with effect from 26 

June 2015 or such later date as the Director of Education and Children’s 
Services should determine following service availability of the new North Uist 
Primary School; 

 
(4) a new North Uist Primary School be established on the existing school site at 

Paible, Isle of North Uist, from 13 August 2015 or such later date as the Director 
of Education and Children’s Services should determine following service 
availability of the new school and the pupils of Carinish, Lochmaddy and Paible 
Schools continue their education there; 

 
(5) the catchment area of the new North Uist Primary School include the current 

catchment areas of Carinish, Lochmaddy and Paible Primary Schools; and 
 
(6) the new North Uist Primary School would include provision for statutory pre-

school education. 
 

Early Years 
Collaborative 
Update 
 

7 The Chief Executive and the Director of Education and Children’s Services submitted a 
Report providing an update in relation to progress made within the Early Years 
Collaborative. It was indicated in the Report that the Early Years Collaborative in the Outer 
Hebrides was now well established with the “Away” Team having attended the third National 
Learning Session in Glasgow in October 2013. It was indicated in the Report that nationally 
the Scottish Government was continuing to develop the Collaborative with some significant 
changes being introduced in 2014.  The Report identified the four work streams currently 
operating within the Collaborative and it was indicated that the Scottish Government was 
increasing the remit of the Early Years Collaborative to include a fifth work stream which 
would relate to Primary 1 to Primary 4 school pupils and reflect the Early Years Framework. 
It was further stated that as the Collaborative moved into its second year the Early Years 
Practice Development Team had reviewed intelligence, gathered through the tests of 
change undertaken by each Community Planning Partnership and identified key change 
areas for improvement efforts which would have the greatest potential for impact on 
Children and Families. Each Community Planning Partnership Area would be required to 
consider how it was addressing the Key Change areas through tests of change.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Report be noted. 
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  PRIMARY EDUCATION 

 
Report by HM 
Inspectorate of 
Education: 
Pairc School – 
December 2013 
 

8 The Director of Education and Children’s Services submitted a Report appending a letter 
dated 3 December 2013 from Education Scotland concerning Sgoil na Pairc.  It was stated 
that the school’s key strengths identified by HM Inspectors were as follows: 
 

(1) how the school includes and supports children with additional support needs; 
 
(2) a positive friendly ethos across the school; and 

 
(3) the strong links which existed with community groups that enhanced children’s 

learning. 
 
It was further indicated that the following areas for improvement, had been identified with the 
School and the Education Authority, namely: 
 

(1) the Head Teacher should work with staff to create a culture of self-evaluation and 
develop ways to monitor and evaluate the quality of the school’s work; 

 
(2) improving the curriculum and increasing the pace of implementation of Curriculum 

for Excellence; 
 

(3) continuing to raise attainment across the Curriculum; and 
 

(4) increasing all children’s learning in Gaelic and developing an awareness of the 
benefits of learning the language. 

 
It was further intimated in the Report that as a result of the inspection findings the School 
needed additional support and more time to make necessary improvements. The Area Lead 
Officer, Education Scotland, would work with the Comhairle to build capacity for improvement 
and would maintain contact to monitor progress.   
 
The Comhairle was required to provide HM Inspectors, Education Scotland, with a progress 
report within a year and HM Inspectors, Education Scotland, would decide at that point 
whether a further inspection visit was required. 
 
Members were afforded the opportunity of asking questions of Andrew Reeves, Head 
Teacher, in connection with the inspection of Sgoil na Pairc. 
 
It was agreed to recommend that the Comhairle note the key strengths and the main 
points for action as listed in the Report. 
 

  CULTURAL SERVICES  
 

Customer 
Satisfaction – 
Library Services 
 

9 With reference to Item 17 of the Minute of Meeting of 7 February 2012, the Director of Social 
and Community Services submitted a Report providing details of the results of the Western 
Isles Library Service Customer Satisfaction Surveys conducted in Summer 2013 at Stornoway 
Library and a shorter survey which was distributed throughout the community/schools libraries.  
The Report provided details of the findings from both surveys which reflected a very high 
satisfaction rate with local library services.  The Report further detailed the proposals and 
implications for future service development of the Comhairle’s Library Services, which would 
be explored over the coming year as part of the development of a Western Isles Libraries 
Forward Plan.  It was further proposed that a more detailed questionnaire about opening hours 
for both Stornoway and Lionacleit Libraries would be distributed. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle 
 
(1) note the results of the Western Isles Library Service Customer Satisfaction Survey 

2013; 
 
(2) agree to the development of a Forward Plan for the Western Isles Library Service for 

final presentation to Committee prior to the end of 2014/15 for consideration in the 
Budget Setting process 2015/16; and 

 
(3) note that a future Report to Committee will evaluate the success of a self-service 

pilot at Stornoway Library. 
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  It was further agreed to recommend that the Director of Finance and Corporate 

Resources be requested to circulate his Report concerning the Stornoway Library to all 
Members of the Comhairle and to Representatives of Religious Interests on the 
Committee. 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a supervision 
requirement made in respect of that child under the Social Work (Scotland) Act 1968 would be 
disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
2013/14  
 

10* With reference to Item 9 of the Minute of Meeting of 19 November 2013 the Director of 
Education and Children’s Services submitted a Report providing details of Specialist Mainland 
Placements for children and young people. 

 
The Mainland Placement Financial Report for the 2013/14 financial year was appended to the 
Report and it was intimated that there was a  forecast underspend of approximately  £34,000 
on mainland placements 
 
The Report further intimated that there had been, as anticipated, a significant increase in 
expenditure in relation to children who had returned to local provision and prevention to 
entering care and that in respect of those children returning to the Western Isles from 
mainland placements a budget of £155,000 was set aside, but forecasted costs were in the 
region of £182,000.  The Report further stated that by diverting resources the costs had shifted 
from the Mainland Placement budget towards existing local services placing these resources 
under significant financial pressure.  This could be seen in the anticipated overspend of 
£55,000 in the Prevention of Entering Care Budget. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle note the forecasted costs for Specialist Mainland Placements 2013/14, as 
detailed in the Report. 
 
It was further agreed to recommend that the Director of Education and Children's 
Services be requested to make arrangements for Members of the Comhairle and 
Representatives of Religious Interests on the Committee, who had been unable to 
participate in the visit of 3 February 2014, to visit the Sandwickhill Learning Centre. 
   

Presentation by 
Who Cares? 
Scotland 
 

11 The Chairman invited representatives of Who Cares? Scotland to give a presentation to the 
Committee concerning the work of the organisation, which related to the provision of a range 
of advocacy, advice and support services across Scotland for Children and Young People. 
 
An opportunity was afforded to Members to ask questions of the representatives of Who 
Cares? Scotland. 
 
The Chairman thanked the representatives of Who Cares? Scotland for the presentation. 
 
It was agreed to recommend that the Comhairle note the Who Cares? Scotland 
Presentation. 
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  SCHOOL TRANSPORT 

 
School 
Transport 
Smartcard 
System 
 

12 With reference to item 11 of the Minute of Meeting of 19 November 2013 the Director of 
Education and Children’s Services submitted a report giving information on proposals to 
introduce an electronic Smartcard System for Home to School Transport. 
 
It was indicated in the Report that a pilot project had received approval from Transport 
Scotland, who were willing to fund a number of new smartcard capable ticketing machines. 
 
It was stated in the Report that the Comhairle would have to comply with the Transport 
Scotland Project Delivery Protocols in order to be eligible to receive funding from that 
organisation. The Officer Working Group, established to consider proposals to introduce a      
Smartcard System for Home to School Transport would continue to progress the pilot project, 
on the basis that a detailed Project Brief with costs and timescales would be submitted to the 
April 2014 Meeting of the Comhairle. 
 
It was agreed to recommend that the Comhairle note the progress of the working group 
established to develop the business case, funding options and implementation plan for 
a Smartcard System for Home to School Travel. 
 

  BUILDINGS 
 

Laxdale Bridge 
and Laxdale 
Primary School 
–  Traffic 
Management 
Issues 
 

13 With reference to Item 17 of the Meeting of 19 November 2013, the Director of Technical 
Services submitted a Report providing, an update on matters associated with the 
implementation of the Home to School Travel Policy in relation to Laxdale School and to seek 
the Comhairle’s approval for the undertaking of the necessary infrastructure improvements.  
The Report stated that the Comhairle agreed in March 2013, as part of the implementation of 
the Budget Strategy 2013-2015 to introduce a revised Home to School Travel Policy and, 
specifically, the discontinuation of three school bus contracts serving Laxdale School, subject 
to all required road safety and traffic management improvements being in place.  The 
Comhairle further agreed in November 2013 to install traffic lights and a pedestrian crossing 
adjacent to Laxdale Bridge and Laxdale Primary School and requested that a further Report be 
submitted outlining the financial implications of addressing the road safety and traffic 
management issues for the School. 
 
The Report sought to address the implications arising from the implementation of the 
Comhairle’s decisions and outlined a number of linked elements, all of which were further 
detailed in the body of the Report.  These were as follows:- 
 
• traffic signals and pedestrian crossing at Laxdale Bridge; 
• improvements to infrastructure outwith the school boundary and within a two mile radius 

of the school to facilitate safe walking to school; 
• improvements to infrastructure within the school boundary to provide greater and sa  

capacity for the picking-up and dropping-off school pupils;  and 
• the continuation of the three school bus services until the end of June 2014. 

 

The Report stated that the walking routes to Laxdale School had been assessed and that as a 
result of that assessment a number of desirable localised infrastructure improvements had 
been identified. It was further intimated in the Report that these improvements were not 
considered essential as the localised issues would not prevent the safe walking to school were 
school pupils to be accompanied by an adult, or be regarded as competent to ensure their 
own safety. A list of the locations at which it was proposed to undertake works, together with 
the estimated costs of the works were detailed at Appendix 1 to the Report. The Report further 
identified a range of options in relation to the improvements to infrastructure associated with 
“School Pick-Up and Drop-Off Facilities” within the Laxdale School Boundary.  

A Supplementary Report was submitted to the Committee. 
 

It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1) the infrastructure improvements listed at Appendix 1 to the Report be 

undertaken at a cost of £150k; 
 
(2) prudential borrowing costs of £12,036 per annum for 20 years; 
 
(3) the infrastructure improvements set out at Option 4 within the body of the 

Report; 
 
(4) that the Chief Executive be authorised to extend all or any of the existing bus 
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service contracts detailed at paragraph 8.1 of the Report in terms of Contract 
Regulations Clause 4.2(i)(l), provided that he, in consultation with the Director 
of Technical Services, is satisfied that to do so would represent Best Value to 
the Comhairle;  and 

 
(5) the expenditure to be incurred in implementation of recommendations (2) and 

(4) above will be funded in the first instance from any underspends in the 
Schools’ Transport Revenue Budget when the final costs of the current 
tendering round are known which failing from such other sources as the 
Director of Technical Services and the Director of Education and Children’s 
Services shall identify and detail in a Report to the next Series of Meetings. 

 
Education and 
Children’s 
Services Capital 
Works Progress 
 

14 The Director of Education and Children’s Services submitted a Report giving information with 
regard to progress on relevant capital projects. 
 
It was stated in the Report that the School Estate Management Plan highlighted a number of 
capital projects which the Comhairle proposed to carry out in schools and that the purpose of 
the Report was to keep Members appraised of the progress with each of the proposed capital 
projects as they were moved from the concept stage to the design and construction stages. 
 
The Appendix to the Report highlighted any project which had progressed since the last 
meeting of the Committee in November 2013.  
 
A Replacement Report was submitted to the Committee. 
 
 
It was agreed to recommend that the Comhairle note the Report. 
 

  RELATED MATTERS 
 

Headteachers 
and Depute 
Headteachers 
Appointments 
 

15 The Director of Education and Children's Services submitted a Report outlining proposals to 
amend the recruitment procedures for the posts of Headteacher and Depute Headteacher. 
The Report gave background information in relation to the Comhairle’s recruitment procedure 
and it was intimated that it was proposed to amend the constitution of the Appointments 
Panels for the aforementioned posts to allow representation and voting responsibility to the 
Director of Education and Children's Services or his/her representative.  It was stated in the 
Report that to maintain the guaranteed minimum proportional representation from Parent 
Councils, as required by The Scottish Schools (Parental Involvement) Act 2006 it would be 
necessary to reduce elected Member numbers on the Appointment Panel from four to three for 
Headteacher posts. The Report stated that the Local Negotiating Committee: Teaching Staff 
had, insofar as it's interests were concerned, agreed to the proposed changes as outlined in 
the Report. 
 
It was agreed to recommend that the Comhairle agree to adopt the arrangements set 
out at paragraph 5.3 of the Report concerning the composition of Appointment Panels 
for Headteachers and Depute Headteachers respectively. 
 

Department of 
Education and 
Children’s 
Services-Senior 
Management  
Restructure  
 

16 With reference to item 13 of the Minute of Meeting of 19 November 2013, the Director of 
Education and Children’s Services submitted a Report giving information regarding the 
proposed restructure of the Department of Education and Children’s Services.  
 
The Report intimated that meetings had been held with interested Departmental Staff and 
Recognised Trade Unions and that following consultation final proposals would be reported to 
the Comhairle in April 2014. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle note the current position in relation to consultation with staff and 
recognised Trade Unions regarding the Senior Management Restructure of the 
Education and Children’s Services Department. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
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Community Day 
Care and 
Education 
Transport – 
Redesign 
 

17* With reference to Item 15 of the Minute of Meeting of 19 November 2013, the Director of 
Social and Community Services, the Director of Education and Children’s Services and the 
Director of Technical Services submitted a Joint Report providing an update on progress with 
the redesign of the Community Day Care and Education Transport Service and the impacts on 
staff.  The Report stated that following an update to the September 2013 Series of Meetings, it 
became known at that point that the Education and Children’s Services Department could 
deliver their new service model from within existing resources.  The Report further stated that 
the Service redesign plans were agreed, in principle, by the Comhairle in November 2013. The 
Report confirmed that the service could be delivered within the available budget, on the basis 
detailed in the Report and that the Procurement Steering Group had approved the 
specifications of vehicles required to deliver the redesigned Service. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1) the service change detailed in the Report from 1 August 2014; and 
 
(2) the purchase of vehicles utilising prudential borrowing over 7 years of £31.8k 

per annum for the Social and Community Services Department and £25.3k per 
annum for the Education and Children’s Services Department, to be funded 
from Departmental Budgets currently funding Integrated Transport. 

 
  INFORMATION COMMUNICATIONS TECHNOLOGY 

 
Commissioning 
of the SEEMIS 
Management 
Information 
System and 
Information 
Communication 
Technology 
(ICT) School 
Update 
Programme 
 

18 The Director of Education and Children’s Services submitted a Report providing an update on 
progress in relation to the commissioning of the SEEMIS Management Information System 
and its implementation. 
 
The Report also gave information in relation to the Information Communication Technology 
(ICT) Capital Investment Programme. The Report stated that it had been necessary for the 
Comhairle to identify an alternative provider for Management Information Systems in Schools 
following the decision of Pearson to withdraw the e1 MIS from the market. The estimated 
costs associated with the necessary data migration and staff training, relating to the 
introduction of the SEEMIS Management Information System, was detailed in the Report. 
 
It was further intimated in the Report that the Comhairle had allocated a budget of £1.35 
million from the 2013–18 Capital Programme for Schools ICT upgrading and Appendix 2 to the 
Report outlined the proposed draft rollout for the 2013–18 Schools ICT Capital Programme, 
which would enhance the ICT provision at all schools, as well as helping to restore and 
maintain parity of provision and standards across the entire Authority over the next five years. 
 
The Report highlighted the major ICT upgrading work undertaken at Sgoil Lionacleit and the 
proposals for ICT upgrading work at Castlebay School. 
 
 
It was agreed to recommend that the Comhairle approve the commissioning and 
training costs associated with the SEEMIS Management Information System and the 
earlier commissioning of Schools ICT upgrade to be funded from the ICT Capital 
Programme. 
 
It was further agreed to recommend that the Director Education and Children's Services 
be requested to submit a Report on overall IT Strategy to the April 2014 Meeting of the 
Comhairle. 
 

  PERFOMANCE MONITORING 
 

Reports 
Outstanding:  
Progress 

 

19 The Chief Executive submitted a Report detailing those reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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EDUCATION AND CHILDREN’S SERVICES COMMITTEE: 4 FEBRUARY 2014 
 

 
  URGENT ITEMS 

 
  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, the following items be considered as a matter 
of urgency in order to allow the Comhairle to take a view on these matters prior to the next 
Series of Meetings. 
 

Outer Hebrides 
Autism Strategy 
– Development 
Update 

20 The Chief Executive submitted a Report which detailed progress made in relation to the 
development of an Outer Hebrides Autism Strategy and Action Plan, as required, following the 
Scottish Government National Autism Strategy which had been launched in November 2011.  
The Strategy and Action Plan were appended to the Report.  It was stated in the Report that 
all Outer Hebrides Community Planning Partnership Partners had indicated their commitment 
to this Strategy and Action Plan.  It was further stated that the Strategy and Action Plan had 
been developed following extensive consultation with people with autism and other 
stakeholders.  The Report stated that the Action Plan had been submitted to the Scottish 
Government on 19 December 2013. 
 
Financial implications were detailed in the Report and it was indicated that funding had been 
allocated to Local Authorities through Community Planning Partnerships to develop local 
strategies.   
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the progress on the development of an Outer Hebrides Autism Strategy and Action Plan 
as detailed in Appendices 1 and 2 to the Report be noted. 
 
 

Draft Corporate 
Property Asset 
Management 
Plan 
 

21 With reference to Item 26 of the Meeting of 5 June 2013, the Director of Technical Services 
submitted a Report seeking approval of a draft Property Asset Management Plan (PAMP) for 
consultation with a view to reporting back to April 2014 for approval of the finalised Plan.  The 
Report stated that the Corporate Asset Management Plan had been approved by Comhairle in 
June 2013 and this Report provided an update on progress.  The Report stated that the main 
function of the PAMP was to support the Comhairle’s vision for its property portfolio and to 
ensure its property assets continued to play an active role in the delivery of its services.  The 
delivery of the Plan supported the Comhairle’s Corporate Strategy, Investment Strategy and 
Corporate Asset Management Plan. 
 
The Plan, detailed in the Appendix to the Report, set out the Comhairle’s proposed framework 
for the management of its property assets over the next five years and sought to develop on 
the earlier work undertaken within the Asset Management Section, by encouraging a longer 
term strategic development plan for the Comhairle’s property portfolio, and by updating on 
progress and establishing a programme with projects and initiatives.  It was proposed that the 
plan would be updated every five years with a full review being carried out on an annual basis. 
 
It was agreed to recommended, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the attached draft Property Asset Management Plan (PAMP) 
detailed in the Appendix to the Report as a basis for consultation and note that the 
outcome of the consultation will be the subject of a Report to the next Series of 
Meetings in April 2014. 
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	The Budget Strategy detailed in Appendix A to the Report showed a planned surplus of £41k for 2014/15.  Appendix C to the Report set out the Comhairle’s current significant financial risks and proposed that the level of uncommitted balances be retained at £3.0m for 2014/15.  Appendix D to the Report provided an indication of the range of savings that the Comhairle could be faced with over the period 2015-18 and Appendix E provided a summary of Demographic Based Financial Projections for 2015-23.
	The Chief Executive submitted a Report seeking approval of the Comhairle’s draft Departmental Business Plans 2014/15.  The Report stated that The Outer Hebrides Single Outcome Agreement (SOA) provided the basis for the Comhairle’s Corporate Strategy 2012-17 and the Comhairle’s Service Business Plans 2014/15.  The Report stated that the individual Departmental Business Plans detailed in the Appendices to the Report would continue to be reported on a quarterly basis via Interplan and through performance presentations to Service Committees and Policy and the Resources Committee by the Chief Executive and Directors of the Comhairle.
	It was agreed to recommend that the Comhairle note the Report.
	The Director of Finance and Corporate Resources submitted a Report seeking approval of the Draft Budget Book for 2014/15.  The Report detailed a total budget summary for all Departments.  The initial Budget and revised Budget for the current financial year and the proposed Budget for 2014/15 was broken down by the major expenditure headings and a narrative provided on any changes in service.
	It was agreed to recommend that the Comhairle note the Report. 
	The Chief Executive and the Director of Education and Children’s Services submitted a Report providing an update in relation to progress made within the Early Years Collaborative. It was indicated in the Report that the Early Years Collaborative in the Outer Hebrides was now well established with the “Away” Team having attended the third National Learning Session in Glasgow in October 2013. It was indicated in the Report that nationally the Scottish Government was continuing to develop the Collaborative with some significant changes being introduced in 2014.  The Report identified the four work streams currently operating within the Collaborative and it was indicated that the Scottish Government was increasing the remit of the Early Years Collaborative to include a fifth work stream which would relate to Primary 1 to Primary 4 school pupils and reflect the Early Years Framework. It was further stated that as the Collaborative moved into its second year the Early Years Practice Development Team had reviewed intelligence, gathered through the tests of change undertaken by each Community Planning Partnership and identified key change areas for improvement efforts which would have the greatest potential for impact on Children and Families. Each Community Planning Partnership Area would be required to consider how it was addressing the Key Change areas through tests of change. 
	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Report be noted.
	With reference to Item 9 of the Minute of Meeting of 19 November 2013 the Director of Education and Children’s Services submitted a Report providing details of Specialist Mainland Placements for children and young people.
	It was agreed to recommend that the Comhairle note the Report.
	The Chairman ruled that in accordance with the provisions of Section 50 of the Local Government (Scotland) Act 1973, as amended, the following items be considered as a matter of urgency in order to allow the Comhairle to take a view on these matters prior to the next Series of Meetings.

